CONFERENCE

SEPTEMBER 26-28, 2021

TENTATIVE AGENDA

SUNDAY +9/26/21

11:30 a.M.-5:30 p.m.
12:30-1:00 p.m.

Registration
Credentials Pick-up for 2021 WCA Annual Business Meeting

1:00 p.m. 2021 WCA Annual Business Meeting
Evening Dinner on Your Own

(See the La Crosse restaurant flyer at the WCA registration table)
MONDAY + 9/27/21

7:30 2.M.-5:00 p.m.
7:.45-8:45 a.m.
8:45 a.m.-6:00 p.m.
10:00-11:30 a.m.
11:30 a.M.-1:00 p.m.

1:00-2:00 p.m.

2:00-2:15 p.m.

Registration

Hot Breakfast

Exhibit Hall Open

Opening General Assembly
Exhibitor Luncheon

CONCURRENT WORKSHOPS

+ Groundwater Quality Update

+ Local Redistricting in Wisconsin:
Legislative Reference & Technology

+ Issues Impacting the Wisconsin Sheriff: Funding, Jail
Administration and Support Services

+ Creating Tax Sustainability in the Future

+ COVID-19: Where Are We Now?

+ Best Practices on Cybersecurity: A Focus on Principles

Break
CONTINUES




TENTATIVE AGENDA

MONDAY + 9/27/21 (conm)

2:15-3:15 p.m.

3:15-3:30 p.m.
3:30-4:30 p.Mm.

4:30-6:00 p.m.
6:00-7:30 p.m.

CONCURRENT WORKSHOPS

Broadband

Restorative Justice

Transportation Funding

Farm Sustainability

Working Toward Positive Change Against Systemic
Racism and Inequality

+ Purpose & Compassion at Work

Break

CONCURRENT WORKSHOPS

+ County Surveyors: Essential Network Worthy of
Protection

+ Options and Rx Cost Controls for Employee Health
Benefit Plans

+ Emergency Communications

* Your Buildings’ Future — The Power to Choose

+ Roles in Real Life: Executives, Administrators, and
Administrative Coordinators

*

* & o o

Exhibitor Reception
Oktoberfest

TUESDAY +9/28/21

7:00-11:30 a.m.
7.:00-7:45 a.m.
8:00-9:00 a.m.

9:00-9:15 a.m.
9:15-10:15 a.m.

Registration
Wisconsin County Mutual Insurance Corporation Breakfast

CONCURRENT WORKSHOPS

County Role in Siting Renewable Energy
Public Broadcasting of County Proceedings
Countywide EMS: Overview & Success Stories
Mental Health Crisis Services

The Latest on Multimodal Transportation

Break

CONCURRENT WORKSHOPS

+ Strategic Planning: Goal Setting and Accountability
Measures

* Child Support: Services, Funding, and Impacts on Counties

*

* & o o

CONTINUES
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TUESDAY + 9/28/21 (conT)

9:15-10:15 a.m. CONCURRENT WORKSHOPS (cont)
+ Behind the Scenes: Financing, Feasibility and Site
Selection for Transformative Community Projects
* Reacting to a Pandemic and Being Prepared for the Next
+ Governing for Equity: Moving Toward Organizational

Change
10:15-10:30 a.m. Break
10:30-11:30 a.m. CONCURRENT WORKSHOPS

* Recruiting and Maintaining the Future Workforce

+ Electric Vehicles — Transportation of the Future

+ UW-Madison Extension and Wisconsin Counties
Partnership

+ Wisconsin’s Youth Justice System

+ Forward Analytics and the Importance of Public Policy

Research
11:30 a.m.-12:45 p.m. Closing General Assembly (lunch provided)
12,50 p.m. Conference Concludes

COUNTY-RELATED MEETINGS

MONDAY + 9/27/21

7:30 a.M.-5:00 p.m. Wisconsin County Clerks Association

7:30-9:00 a.m. Wisconsin Women in County Government

8:30-10:00 a.m. Wisconsin County Executives & Administrators Association
11:30 2.M.-1:00 p.m. Wisconsin Extension Association

TUESDAY + 9/28/21

7:30 a.M.-1:00 p.m. Wisconsin County Clerks Association

8:00 a.m.-4:30 p.m. Wisconsin Association of County Corporation Counsel

2021 WCE A“HUAL REGISTER ONLINE TODAY!
Cﬂ"FERE“Ct Online registeration allows you to register yourself, as well
as any guests, spouses, or additional delegates in your party,
INGRESSEIROLNiTRY including the option to pay online with a credit card or have an
SEPTEMBER 26~28, 2021 invoice sent to you via email.




